
P. R. I. M. E



Business Plan:         

Brochure Preparation:    

Logo Design:                     

Photos:       

Architectural Drawings:      
 

We wish to thank our Mentors and Community Business Leaders who provided 
information and an understanding of Economic and Entrepreneurial Concepts

Dr. Stephen P. Schappe, 
Director, Business Administration, Penn State Harrisburg

Dr. Edgar C. Harrell, 
Entrepreneur in Residence, Harrisburg University

Mrs. Colette Silvestri,
Gifted Learning Instructor, Hershey High School 

Student Credits
         
Christian Cassidy-Amstutz
Brady Hummel
Pradyuman Kodavatiganti
David Rosenwasser
Jessie Weber   
   
David Rosenwasser
                    

Jessie Weber
      

David Rosenwasser
Christian Cassidy-Amstutz

 David Rosenwasser



Company Description
PRIME is an innovative design for institutions of higher education.  The design of this corporate entity is intended to 
address problems of the costs of higher education while also providing educational solutions for economic develop-
ment, employment and infrastructure development in our local communities. 

The intent of PRIME is to relocate the college ‘classroom’ into a distressed community and apply a specifically 
designed curriculum to engage college students as they redesign or restore the community.  Also, rather than 
spending hours in a college classroom, the PRIME Program will fulfill requirements for a college degree upon 
completion of the four-year commitment.  

Students will apply their major-specific learning to restructure these failing communities.  Business students, for 
example, will study and may propose to initiate a small business in a previously vacant storefront.  They will accom-
plish this task under their professor’s guidance, and eventually learn to operate, budget, and make executive deci-
sions as a business owner would.  In order to achieve a high likelihood of success, professors will play a critical role 
along the way, providing advice and assistance as a safety net in the event that a ‘second attempt’ is necessary.  
Majors will be determined as a result of each town’s feasibility study. All participating students will be required to 
involve the means and workforce already present in the town, in order to foster cooperation and local growth.  
PRIME will also be responsible for maintaining the program, assuring that progress is smooth, while staying true to 
the five core principles the program. 

Mission
PRIME moves the collegiate learning experience from the confines of the university classroom to the real 
world, where their learning and experience can be applied. This will be achieved by embedding the college 
curriculum and students into distressed communities.  Students will be assigned long-term revitalization and 
infrastructural development in these target communities, while providing the students with hands-on experience 
crucial for success in their fields of interest.



Vision
PRIME strives to “rebuild the American Dream” by adhering to five core principles, central to our 
mission and vision:

Progress
PRIME aims to embody a progressive attitude by helping students gain firsthand experience with their 
studies to establish preparedness for the working world. The program would also support advance-
ments in facets of the global community goals focusing on, economic, social, scientific, infrastructural, 
and structural development. PRIME aims to do this by improving the lives of citizens within involved 
communities and promises to stay involved until the community is self-sustaining once again.

Revitalize
With bankruptcy, decrepit infrastructural maintenance, and poor educational performance across 
America, PRIME is looking for a cost-effective solution to help revitalize their area. Through America’s 
outstanding college students, an intellectual workforce is created to advance our countries declining 
areas at little to no cost to the communities, while the students gain a rare opportunity to follow a 
real-world curriculum.

Impact
PRIME empowers communities to sustain themselves through modernized and collaborative works, 
ensuring longevity within a previously distressed system that will provide benefits on both the local 
and the global scale.

Modernize 
PRIME believes that the key to nourishing more independent, adaptable students and innovative, 
progressive towns is to provide them with the most advanced, yet intuitive technology available. Each 
town will undergo a phase of significant modernization, covering the spectrum from efficient architec-
ture to computer-based systems.

Educate
PRIME believes that the best way to teach is to immerse. When participating students are embedded 
in a distressed community and instructed to act, they are forced to learn real-life skills and tools that 
they will be able to use for success throughout their life. Furthermore, when a person, such as an 
uneducated townsperson, is offered the opportunity of an education for the first time, their life is forev-
er enriched by the “lighting of a fire.” The communities that PRIME strives to help are found to have 
less educated populations due to the lack of proper resources. Through this program, the involved 
community will be able to learn from the extraordinary faculty associated with each university, 
because we believe that everyone is entitled to the opportunities and the experiences that an educa-
tion has to offer.



Projected Timeline

YEAR ONE: DEVELOPMENT

A Feasibility Study will be conducted in Shamokin and buildings and other variables are considered 
for PRIME’s ‘curriculum-based’ revitalization program. The needs of the community are assessed by 
Curriculum Planning Personnel Degree programs are designed to meet the educational needs of 
students and community Technological infrastructure is renovated and installed. Students may begin 
applying for admission to the program, which will be .
Negotiations between the university and storefronts will be settled regarding whether the buildings will 
be donated, rented for a small fee, or purchased and later sold back to the community for the time 
PRIME is present. Problems may be readdressed by community leaders and PRIME staff to better 
serve the goals of the program.

YEAR TWO: ARCHITECTURE PROGRAM

Accepted 4th year architecture majors work on renovating structures to make them usable for future 
students in Year Two. Starting in year 3 of PRIME’s program, 1st year architecture majors may apply 
to participate in the program through graduation. Students who are accepted may carry on the initial 
ideas of their predecessors, or invent new ideas to work on.

YEAR THREE: BUSINESS PROGRAM

Accepted 2nd year business students run businesses in community storefronts, with professor men-
tors overseeing the projects. The program may last two years (for an associate degree) while 
four-year students receive full degrees.

FINAL YEAR: EXIT

PRIME will begin to transfer all ownership of 
businesses and jobs to the community and 
students who elect to remain after graduation. 
PRIME is devoted to working with graduates to 
ensure the long-term sustainability of their 
programs. 
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Projected Financial Estimates

PHASE 1: DEVELOPMENT 
 
Feasibility Study    $50,000 
Trimester  Evaluations (Year)  $7,000
Curriculum Development   $0 
Admissions     $0 
Board Member Salaries (6, Year)  $30,000
Infrastructure Improvements  $130,000 
Development of Student Housing  $50,000 
Cost per Student for Room (Year)  $4,000 
Cost per Student for Tuition (Year) $18,000 
Total Expense for Buildings 
 -Donated Buildings   $0 
 -1-year Rentals   $5,000 
 
Total Cost, PRIME, Phase 1 $272,000
Total Cost, Students, Phase 1 $22,000 

PHASE 3: BUSINESS PROGRAM 
 
Annual Funding    $200,000 
Trimester  Evaluations (Year)  $7,000
Board Member Salaries (6, Year)  $30,000
Student Insurance    $0 
Cost per Student, Room (Year)  $4,000 
Cost per Student, Tuition (Year)  $18,000 
Professor Salaries    $0 
 
 
Total Cost per Year, PRIME, Phase 3 $237,000 
Total Cost per Year, Students, Phase 3 $22,000 
Total Cost after Phase 3 Year 1, PRIME,  
Phases 1-3     $626,000

PHASE 2: ARCHITECTURAL PROGRAM 
 
Annual Funding    $80,000 
Trimester  Evaluations (Year)  $7,000
Board Member Salaries (6, Year)  $30,000
Student Insurance $0 
Cost per Student, Room (Year)  $4,000 
Cost per Student, Tuition (Year)  $18,000 
Professor Salaries $0
 
 
Total Cost per Year, PRIME, Phase 2 $117,000 
Total Cost per Year, Students, Phase 2 $22,000 
Total Cost after Phase 2 Year 1,    
PRIME, Phases 1-2    $389,000 

All categories marked as receiving no funding from 
PRIME (i.e. curriculum development, admissions, 
student insurance, professor salaries) are not 
being ignored; on the contrary, they are given as 
much importance as every other facet of the 
program. PRIME simply does not provide the 
funding for these, however, because the university
will already be supplying the necessary funds for 
these facets of our budget.

In the category of buildings, we provided a range 
from $0 to $5000 to accommodate for the possibil-
ity of a completely donated building to a building 
that PRIME or the university would rent on an 
annual basis.



FUTURE FUNDING (501(c)3 & Marketing)

Board
In order to facilitate healthy communication between PRIME, the cooperating university, and the 
community as a whole, a six-person board will be created. Each party will have two representatives 
sit on the board, which will meet once each trimester, with the option to call more meetings if 
deemed necessary . Each representative will receive $5,000 annually for their services, which will 
include, but are not limited to: evaluation of the feasibility study, collective decision-making, curricu-
lum approval, assessment of trimester evaluations, budgetary discretion, and general oversight of 
the organization’s
projects.

Partnership or 501(c)3?
PRIME will create a 501(c)3 which will be a main source for its funding. Along with PRIME’s partner-
ship with a university, the company will also form a partnership with a select few large corporations 
such as Wal Mart. Companies such as Wal Mart will be willing to donate to PRIME’s charity fund, 
which will be used to make all projects financially feasible. As a result, these “elite” corporations can 
write off such donations in their tax returns, and also be able to affiliate themselves with PRIME and 
boost their public image by affirm they are helping to “Rebuild the American Dream”. Such an affilia-
tion between PRIME and corporations will also help both parties’ publicity, and expand PRIME’s 
market to other towns that may require its services.

Marketing
Once the Pilot Program is completed, PRIME will begin marketing its accomplishments to the public. 
The company will boast statistics such as a percentage of 100% employment rate after graduation. 
Other notable statistics will include an approximate student to faculty ratio of 4.5:1, much stronger 
than any Ivy League education. Students will also gain over 8,000 hours of fieldwork experience, 
placing them at the cutting edge of their field of study. Such information will distributed through 
informational packets that will be sent out to towns that could serve as viable candidates. But in 
order to be seriously considered, the community must come to us for help. Social media will also be 
taken advantage of to help convey our goals and principles on the state and national level. Affiliated 
corporations would also spread the idea’s of PRIME through their
advertising and public relations. Such a marketing scheme would allow PRIME to grow, and aid 
more struggling communities overcome their economic struggles.
PRIME information packets will also be sent to other universities to help increase the range of 
PRIME’s reach. This will easily allow the company to reach out to a greater number of struggling 
communities in the Commonwealth.  If successful, various PRIME sites would be possible at other 
location throughout the nation. 



Above: Floor plan for speakeasy, displaying the three 
lounge spaces, dining area, bar, storage area, and stage in 
the bottom right corner.

Prior to renovation, the space had been split into two, with 
half being used for storage. The wall was demolished and 
space was expanded, while maintaining considerable 
storage space. 
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        Projected
 In March of this year, Kip Kelly, AIA of Nest Architecture, Inc. proposed a project to one of the Hershey 
team representatives (who interns with Mr. Kelly). The architect wanted our representative to transform the 
basement of their place of work into a mid-century modern speakeasy. He insisted that it would need to be 
done as cost-effectively and correct to the era as possible.

 This individual was the Project Manager and sourced all materials, furnishings, fixtures, and artwork. 
The project included acquisition and restoration of classic mid-century modern furnishings and artwork, from 
the Eames lounges to the Mies Van Der Rohe chairs, to the early Saarinen pieces, all which beautifully 
accentuate the striking lines of the space. 

 Most remarkably, the cost of all materials, furnishings, and fixtures for this 2500 square foot space 
was under $7,000. As the majority of manual labor was done by interns at the architecture firm, costs for 
specialists were minimal. Upon completion of the project, the total value of the furniture, if all were purchased 
new or at dealer cost was over $100,000. Intelligent buying, in-house restoration, and in-house labor allowed 
this space to be completed with a high quality finish and low cost. 



Before

Curriculum
 With this inspiration, the projected curriculum for architecture students particularly would follow similar 
guidelines. The team of architecture students will be assigned to Shamokin’s degrading buildings, in order to 
transform them into functional businesses, classrooms, residences, or recreational areas. Through guidance 
from the outstanding faculty, students will perform the design work, code requirements, and manual labor. 
Students will have the opportunity to develop new construction, while also obtaining lessons in preservation 
and restoration. With regard to the speakeasy, our representative stated that “The project was not just a 
deadline to be met; instead, it was a labor of love and a learning experience unparalleled.” For him, it was an 
opportunity that will likely not be had in a future architecture program. PRIME could be that opportunity. 
Architecture students and students of many fields are constantly ridiculed for lacking experience in the 
professions they study. PRIME’s curriculum outlines a phenomenal learning opportunity, where every student 
would leave the program with multiple projects completed. These students will take part in every aspect of 
the architectural and construction process, leading PRIME towards a high potential for being the most com-
prehensive student design-build program in the world. 



THE CONNECTED COMMUNITY

PRIME will modernize the distressed com-
munity by updating the infrastructure of the 
towns. This not only gives students oppor-
tunities to learn about the newest technolo-
gies and advancements available, but also 
simultaneously provides first hand experi-
ence with these tools.

Technology students will also gain a unique 
opportunity to work on a large scale project 
involving the installation and update of 
technological infrastructure. This will pro-
vide residents of the town with the opportu-
nity to partake in the actual modernization 
of their own infrastructure.

Updating the technological infrastructure in 
these towns will allow businesses to grow 
and expand their market areas. It also 
allows new market sectors to develop in 
these towns, and encourages economic 
growth.

Another Hershey team representative visit-
ed Amherst, MA (population 34,000). The 
town’s IT specialist explained how their 
community created a free-standing wireless 
communication network. This was accom-
plished through a partnership between the 
town and Cisco Corporation, separate from 
the college network. The cost of the project
was $150,000, which provides free Wi-Fi to 
businesses, residents, and visitors alike. 
This model could be applied to all PRIME 
locations.

     

An example of a possible coverage map



COMMUNITY INVOLVEMENT
    
    Historically, the movement of alien programs into towns has meant the loss of community sover-
eignty.  At PRIME, we are doing everything within our power to make sure that this never happens in 
our program. Every facet of what we do is geared towards protecting the voice and rights of the 
community. Communities are only considered for the program if they initially ask to be a part of it; 
once accepted, they work as part of a Board with PRIME and university members to collectively 
decide on each course of action. Throughout the time PRIME is involved, the board may referendum 
any decision made if they feel that it will negatively impact their community. And ultimately, as PRIME 
begins to exit the town, any community member will be given the opportunity to pursue ownership of 
newly revitalized businesses.

ENVIRONMENTAL SUSTAINABILITY

    Although PRIME works towards improving industry and infrastructure within distressed communi-
ties, we are also conscious of the necessity for environmentally sustainable practices that will not 
only help preserve the local environment, but will also help facilitate efficiency within the community. 
By encouraging sustainable renovations and technologies, utility prices for the community as a whole 
greatly decrease, making the community more attractive to outside businesses and future residents. 
By recycling resources already present in the community and/or using environmentally friendly mate-
rials, we will not only lower the costs necessary to facilitate growth, but we will also help improve the 
environment around us. LEED certification standards will be encouraged if possible when renovations 
are underway in order to maximize efficiency of structures that are already present in the town. Using 
the technological advancements and renowned resources to improve local sustainability. We will help 
rebuild the community environmentally, intelligently, consciously and efficiently.



CLOSING STATEMENT

Higher education in the United States is currently failing to achieve its central purpose, preparing our 
students to solve the world’s problems. By isolating the curriculum and becoming self-absorbed in the 
classroom, students are not prepared to be competitive and effective in the global community. We 
refuse to accept this: we do not believe that learning should stop at the classroom door, nor should it 
resist evolving relative to the changing world around it. We also do not believe that education is negli-
gible, but rather, we believe education is too important to let it lose its applicability and its power.

    Cesar Chavez brought up a point that lies at the core of our organization’s vision, purpose, mission, 
and goal: “We cannot seek achievement for ourselves and forget about progress and prosperity for 
our community...Our ambitions must be broad enough to include the aspirations and needs of others, 
for their sakes and for our own.” We believe in conscious education, along with conscientious educa-
tion; we believe in inclusive action, along with progressive action. The time has passed for impotence 
and impropriety; the time has come for acceleration and action. We cannot afford to wait on this: the 
American Dream is anxious for action, and we are duty-bound to do our part to rebuild it, and to see it 
thrive once again. 
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